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Definition(s)
AAC – alternative and augmentative communication is a global term used to describe various
methods of communication that can ‘add-on’ to speech and are used to get around problems with
ordinary speech such as symbols, signs, objects and communication aids.
Communication – the exchange of information by speech, signs, actions or other medium from one
person to another.
Student -This is any recipient of the service provided by Seashell Trust.
Multi-disciplinary Team: a group of people who perform tasks collaboratively by sharing roles.
Mutually agreed upon priority goals are developed and information, knowledge, and skills are
transferred across disciplinary boundaries. The primary purpose of this approach is to pool and
integrate the expertise of team members so that more efficient and comprehensive assessment and
intervention services may be provided.
Purpose
The purpose of the Communication Policy is to inform staff of agreed principles regarding
communication. This will allow all staff to work in the same direction to ensure that all students access
the best possible communication environment and make the best possible communication progress.
Policy
The Seashell Trust aims to provide its students with effective communication systems that enhance
their well-being and will serve them into the future. Most students at the Trust require some form of
Augmentative or Alternative Communication. Since each student is unique in their strengths and
abilities, they require a well-matched individualized approach. Achieving this within a large
organisation requires a shared set of values and beliefs, strong multi-disciplinary working and a
commitment to evidence-based-practice.
Policy Statement
The Seashell Trust is committed to provide its students with optimum opportunities to develop
communication skills. It is our policy to satisfy the following:
•
•
•
•
•
•
•
•
•

Each student to experience a positive two-way interaction
Each student to receive information in a way they can understand and retain as far as their
capacity will allow
Each student to be given strategies and opportunities to help them initiate communication.
Each student to be given strategies and opportunities to help them communicate about
things within and beyond their immediate environment
Each student to be given strategies and opportunities to help them communicate across a
range of environments
Each student to be given strategies and opportunities to help them use communication for a
range of functions including to refuse, request, make choices and express emotion
Each student to be given strategies and opportunities to help them enjoy an increasingly
broad vocabulary in whatever form that takes – signs, symbols, pictures, objects etc.
Each student to be given strategies and opportunities to help them increase their social
understanding
Each student to be given strategies and opportunities to help them develop skills of selfadvocacy
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Each student to be given strategies and opportunities to help them acquire communication
skills that are transferable to future educational/care/community settings

In order to achieve the above aims, the following principles have been agreed:


The development of communication skills in the students at the Trust is essential in fulfilling
the organisations Statement of Purpose. Communication takes various forms and can be
developed through a wide range of everyday activities. Consequently, this policy has links
with every other policy that refers to the students at the Trust.

•

Focus on the skills of staff as much as on the skills of the students, as communication is
recognised as a two-way process

•

Recognition that communication is best mastered within natural contexts. Therefore when
a Communication is the highest priority of the Trust, therefore opportunity arises
permission is granted to abandon our prior agenda.

•
•

Recognition that students learn best when things are motivating, meaningful, and frequent

•

Recognition that different means of communication often enhance and complement each
other. Students are free to use a combination of means

•

Recognition that by encouraging initiative and problem solving in students increases the
likelihood of them initiating and sustaining communication

•

Recognition that families or carers are an essential part of the multi-disciplinary team

•

Achieving maximum levels of communication between student and others is an entitlement.
The Human Rights Act 1988, the UN Convention on the Rights of the Child, Every Child
Matters, ECM Change for Children, ECM The Next Steps, The Children Act 2003, The
Mental Capacity Act 2005, the Disability Discrimination Act 1995 and amended by the
Special Educational Needs and Disability Act 2001, the Special Educational Needs Code of
Practice and Valuing People / Valuing People Now, Children and Families Bill 2014 together
enshrine the responsibility we all have to provide accessible information, to allow and enable
people to make choices about matters that affect them, to provide the necessary support to
enable people to communicate those choices, and to promote social inclusion.

•

The development of communication skills in the students at the Trust is essential in fulfilling
the organisations Statement of Purpose. Communication takes various forms and can be
developed through a wide range of everyday activities. Consequently, this policy has links
with every other policy that refers to the students at the Trust.

Risk Assessment
Failure to adhere to the policy may result in actions that are contrary to obligations arising from the
Trust’s mission statement, the Trust’s policy on equality and diversity, the Trust’s policy on Autism
Spectrum Conditions, the national and international legislation described above and the Trust’s
obligations to funding authorities.
Responsibilities
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The Speech and Language Therapists have a responsibility to work within the multi-disciplinary
team
to ensure that appropriate strategies are in place for individuals and across the organisation, such
that
the Intended Outcomes of this Policy are met for every student.
The Role of the Speech and Language Therapists within the Seashell Trust
 To work in partnership with all members of the team
 To assess students communication skills pre-admission and as required subsequently.
 To contribute to the Trust’s report requirements including integrated care plans and
continuing health care assessments.
 To contribute to the Trust’s report requirements including integrated care plans and
continuing health care assessments. To contribute to students’ multidisciplinary mediumterm targets each term and to review these in consultation with members of the team
 To give advice on IEPs, ILPs, strategies and activities
 To maintain professional CPD requirements and professional registration.
 To be a resource of information, ideas and materials for students, staff and families
 To work with students and staff in across the Trust services including outreach.
 To work directly with students to demonstrate activities and strategies to other team
members
 To work directly with students if they require work of a specialist nature that is not suitable
for handing over to other members of the team
 To ensure all staff reach and maintain an agreed level of competency in working with
people with communication disabilities
 To be involved in the transition process as students leave School or College, facilitating the
transition of skills and strategies
 To review the Communication Policy
 To help ensure best practice is maintained and developed based on current research
evidence.
 To provide training as requested.
 Where appropriate to source long term funding for communication aids for students.
It is the responsibility of all staff to:
•
•
•

adhere to the communication policy and practice documents
follow recommendations agreed and documented by the multi-disciplinary team
complete the Communication Induction Training in order to complete their probationary
period of employment

It is the responsibility of the Speech and Language Therapists to:
•
adhere to the specified ‘role of the Speech and Language Therapists’ as documented above
•
review the Communication policy on an annual basis
Related Document(s)
Related Document(s)
Equality and Diversity Policy – Single Equality Scheme
Autism Policy
MCA
RCSLT Communicating Quality 3
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STAGE 1: Initial Screening
1. Person(s) responsible for this assessment:
Name

Nicola Hayton

Email

nicola.hayton@seashelltrust.org.uk

Department

Specialist Support Services

2.

Tel

Date

12th Jul 2017

Details of policy / service / strategy / procedure / guidance document / function:

Name of document
New or existing
document

Communication Policy
Existing

(delete as appropriate)

3. Briefly describe the aims and objectives:
To outline the communication support provided by SST.

4. Who is intended to benefit from it and in what way?
Staff will understand the significance of communication support and their responsibilities.
Families and carers will understand the importance placed on communication development by the
SST and the roles and responsibilities of staff.
Speech and language therapists who will know what is expected from them.

5. Are other departments involved, what will be their involvement and responsibilities?
Education, therapy and care staff all have a collective responsibility to ensure that the policy is
followed.

6. What outcomes are expected?
All staff will know what are their responsibilities in the communication development of the students.

STAGE 2: Gathering data and analysis
7. Have you consulted on this policy / service / strategy / procedure / guidance document / function
in the last 12 months?
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(delete as appropriate)

Details of consultation:

8. What evidence has been used for this assessment?

Assessment of Potential Impact
9. Could a particular group be differently affected in a negative way?
Protected
Characteristic

Negatively affected
(Yes / No)

Evidence

Age
Disability
Gender
Reassignment
Marriage and Civil
Partnership
Pregnancy and
Maternity
Race
Religion or Belief
Sex
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Sexual Orientation
10. If you have entered YES against any of the protected characteristics above please complete
section 10. If not, please proceed to section 11.
Are there any other policies / services / strategies / procedures / guidance documents /
functions that need to be assessed alongside this screening?
Yes / No (delete as appropriate)
If yes, please identify which groups are affected:

Should this policy / service / strategy / procedure / guidance document / function proceed to
a full Equality Analysis?
Yes / No (delete as appropriate)
If the answer is no please give reasons for this decision:

Date by which the full Equality Analysis is to be completed
Declaration
11. I / We are satisfied that an initial screening has been carried out on this policy / service / strategy /
procedure / function (delete those which do not apply) and a full Equality Impact Assessment is / is
not required.
Completed by
Role

Nicola Hayton
Head of Specialist Support
Services

Date

12th Jul 2017

Date for Review

Jul 2019

Please forward an electronic copy to Equality and Impact Coordinator and the relevant Head of
Department. The original signed hard copy should be kept with your team for audit purposes.
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